[No. 98] 


—FULH. COMMITTEE HEARING ON H. R. 9689, TO PROVIDE FOR 
Two ADDITIONAL ASSISTANT SECRETARIES OF THE ARMY, 
NAVY, AND AIR FORCE, RESPECTIVELY 


House oF REPRESENTATIVES, 
COMMITTEE ON ARMED SERVICES, 
Washington, D. C., Wednesday, June 30, 1954. 

The committee met at 2 p. m., the Honorable Dewey Shert (chair- 
man of the committee) presiding. 

Mr. SHort. The committee will please be in order. 

As I am sure everyone recognizes, in the closing days of the session, 
not exactly days, but the last few weeks, the last session of the Con- 
gress is always congested and Members are working under high 
pressure. I feel I really owe an apology to the Secretary of Defense 
and his associates for being delayed this long in reaching them. 

The House met yesterday at 11 o’clock and this morning it met at 
10 on quite an important bill, Mutual Security Act, and they are on 
Agriculture now. And as we were ready to come up the elevators 
to see you promptly here at 2 o'clock, the bells rang, so the Members 
had to go back to answer the rolleall. 

So I am sure, Mr. Secretary, that with your wisdom and patience 


and forgiving spirit you will excuse us for being a little tardy in 
' getting started. The Chair merely wants to first make this state- 
ment. Perhaps the heaviest, most responsible, powerful job in our 


Government, next to the Presidency itself, is that of Secretary of 
Defense. The magnitude and complexity of it, the tremendous 
amount of work, with these very anxious responsibilities, is enough 
to drive most any man mad. 

I think the members of this committee appreciate very much the 
stalwartness and the toughmindedness and the tough tidyness of 
the present Secretary. 

He has borne up wel] under his burden. He has, as you know, 

: been very much interested in the present bill, which we shal] con- 
sider to grant 2 additional Assistant Secretaries to each of the 3 
branches of our armed services, Army, Navy, and Air Force, making 
a total of 6. 

Mr. Wilson, we are very happy to have you and the Secretaries 
from your Department. And we will be happy to hear you at this 
time to explain the present measure before us, the need for it, and what 
in your best judgment it would accomplish if we enacted it into law. 
If we can reach the objectives vou have in mind of promoting effi- 
ciency and resulting economy, | am sure you will find this committee 
most sympathetic. 

The Secretary of Defense, Mr. Charles Wilson. 

Secretary Witson. Mr. Chairman and members of the committee, 
we do appreciate how busy the Congress has been and understand the 
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postponement of these hearings. We doubly appreciate the fact that 
you are having them. 

I do consider the matter before you to be very important because 
so much is expected of the Defense Department and the three mili- 
tary departments. It is so important in this world situation we are 
in, where we recognize that our country must be militarily strong for 
an indefinite period into the future and that as a result it is more 
important than ever that the military establishments, as businesses, 
be well-managed, so that the money that our fellow citizens appropri- 
ate for military purposes, which they raise through their taxes, with 
great effort throughout the country—that we get the maximum mili- 
tary strength for this money. 

There are hundreds of thousands of good men and women in our 
military services. They want to do the right thing, but they must 
have the direction and leadership or they waste a great deal of their 
time. 

I am really speaking especially this afternoon for the Secretaries of 
the three military departments. Because this legislation under con- 
sideration is an effort, a sound one, to strengthen their operating or- 
ganizations. 

The Office of the Secretary of Defense was reorganized following 
the Reorganization Plan No. 6 that was approved last June, and con- 
siderable progress, I believe, has been made, as I look back a year, in 
that part of the business. 

The Cuarrman. That bill, this reorganization plan, would not have 
passed without this committee’s assent. 

Secretary Winson. | am sure of that, sir. 

And at that time it was recognized that some improvement was 
needed in the 3 military departments and each of the Secretaries was 
requested to make a very complete study and they have all come up 
with the idea and desire to have 2 additional Assistant Secretaries. 

This will make it possible for each of the 3 military departments to 
have 1 man who will concentrate on financial management. He will 
be the money man. By having him concentrate on that particular 
part of the business, you can get a man with experience in that phase 
of things, with an understanding and appreciation of budgets and 
financial control and what needs to be done. 

A second Secretary will coneentrate—— 

Mr. Vinson. Mr. Chairman, before he gets to the Secretaries, will 
it interfere with the line of thought if you would explain to the com- 
mittee how these comptrollers in the three departments will work, 
in connection with the Comptroller of your Department? 

Secretary Witson. Well, they would have a very close liaison and 
working relation with the Assistant Secretary of Defense, Comptroller. 
You all know Mr. MeNeil. There has to be a close working arrange- 
ment with the Secretary’s Office because finally the budget has to be 
consolidated. 

By having a man that is competent and specializes in it, it will, 
I am sure, facilitate the preparation of our budget and we will do a 
better job. And it will be easier for us to explain it to the Congress 
and have everybody understand what we want the money for and 
how we are going to spend it. 

The CuatrmMan. Mr. Secretary, without reflecting one iota upon 
anybody in any branch of the armed services, isn’t it your candid 
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and frank opinion that it is much better to have a civilian in charge 
of that than some member of the armed services, to sit more or less as 
a judge upon himself or his service? If you are going to have complete 
civilian control, that is. 

Secretary Wrison. I have no question or reservation about that, 
myself. I do think it is better to have a civilian. © It is in an area in 
which civilians have the necessary technical experience. You can 
find men that have that experience. 

And also, that man, if he is in the line of command in the ordinary 
military sense, maybe somewhat handicapped in handling his money 
matters. You can’t command dollars and have the dollars go do 
something. It doesn’t work that way. It is much better to have a 
civilian that knows you can’t handle machinery or money by just 
telling it to do it and then feel it is done. It doesn’t work that way. 
You can tell people and then they have to do it. The command 
function is so well understood and so necessary in the military sense 
in the field. But vou can’t handle the money that way. Did I 
answer the question? 

The CHAIRMAN. Yes. 

Mr. Vinson. Mr. Chairman, let me ask—Mr. Secretary, then, | 
understand, we will be in position to advise the House that these 
comptrollers established by the 3 secretaries in the 3 departments 
would work up in the department a budget for each respective depart- 
ment; isn’t that correct? 

Secretary Wiutson. That is right. 

Mr. Vinson. And then it would all be coordinated in the Depart- 
ment of Defense, in your Comptroller’s office? 

Secretary Witson. That is right. And it really will put more 
responsibility into the three military services as against the Depart- 
ment of Defense itself. 

Secretary McNeil has saved hundreds of millions and billions of 
dollars for his country by just being sort of tough and arbitrary at 
times. 

[Laughter. ] 

Secretary Witson. But the real financial management is the respon- 
sibility of the Secretaries of the services. If they organize it right, 
and the better job they do at that level, the less trouble we have all 
the way up to the Congress itself. 

The Cuarrman. But, Mr. Secretary, only in the Office of the Secre- 
tary of Defense and the Department of the Navy do you have civilian 
comptrollers. I understand that the Army and the Air Force have 
military men. Will they continue to have them under this bill? 

Secretary Witson. The Comptroller in the Army and Air Force. 
But the top man is still this civilian Secretary. He is the top fellow. 
And he will take the policy from his own Secretary and carry out the 
whole working operation of the business. 

We think that we are on the point of making some additional prog- 
ress along this line. We have had a committee for perhaps 10 
months—we call it the Cooper committee. Mr. Cooper is the chair- 
man of it. It consists of 12 men, of great competence in the financial 
management area. They have been giving of their time every 2 
weeks. They have an able staff and the *y are going over the whole 
business of the military departments and the Defense Department—all 
phases of financial management—-with the idea and objective of coming 
up with a modernized, standardized, effective, and efficient system 
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for the whole thing, so that we talk in the same terms and have the 
same classification of accounts and all. 

In the next year we will be in the process of getting that installed 
everywhere. Those reports are just starting to come out in the 
different pieces of the business. 

So that to get a good man that will specialize and is competent on 
financial and money controls for each of the three services right now is 
very, very important. 

Mr. Vinson. Then, Mr. Secretary, as I understand, each one of 
these comptrollers in the respective department will build up their 
budget on the military needs and necessity of their respective depart- 
ments; is that correct? 

Secretary Witson. That is correct. I want to make sure we 
understand that the Comptroller and this Assistant Secretary is not 
necessarily the same man. The Comptroller function is a little 
different, understood a little different in business, perhaps. Any very 
large corporation or company in the business world usually has a 
financial vice president and he is the fellow that does the top financial 
planning and organizes the financial end of the business. He has a 
comptroller under bim who handles the routine of the business and 
sees that the routine is carried out. He doesn’t have to do much 
thinking necessarily or analyze the stuff. He just sees that the figures 
are properly compiled. 

So that I think the way the three services now intend to fuction is 
perfectly sound and will give us a good answer here in the next few 

ears. 
. Mr. Vinson. Well, Mr. Chairman, let me ask this question: In 
view of your statement, what is the complete jurisdiction of the 
Secretaries as called for in the bill? What will they have complete 
control of in the three departments? 

Secretary Witson. They will be designated just like the Assistant 
Secretary of Defense is Comptroller. They will really have the top 
responsibility for all money matters, financial management, and 
budgets. 

Mr. Vinson. Now—— 

Secretary Witson. As delegated by the Secretaries. 

Mr. Vinson. Then they will have control of shaping up the budget 
of their department? 

Secretary Yes, sir. 

Mr. Vinson. And then the next step from there is to your office, 
to Mr. McNeil? 

Secretary Wiison. That is right. 

Mr. Vinson. And there is where the matters will be threshed out 
between the three services? 

Secretary Witson. That is right. That is where what I discovered 
they call the markup when it is really a markdown starts. 

Mr. Vinson. No doubt about that. [Laughter.] 

The CHarrman. Mr. Secretary, how many vice presidents did you 
have at General Motors? 

Secretary Witson. Probably that ought to go off the record, don’t 
you think? [Laughter.] 

The CHarkMAN. Perhaps so. Don’t answer it. 

Secretary Witson. It was 33. 

The CHarrman. And you employed about 486,000 civilians, didn’t 
you? 
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Secretary Wilson. Between four hundred and fifty and five hundred 
thousand. 

The CHarrMaN. That is right. And you did an annual volume of 
business of about $7 billion? 

Secretary Wiison. $7} billion. 

The CHatRMAN. $7% billion a year. 

Secretary Wiuson. For the last 3 years. 

The CHarrMAN. Now instead of having less than a half million 
people working for you, you got almost 5 million—3% in uniform and 
1,280,000. And I congratulate you, sir, on reducing the number of 
civilians about by 160,000 already. IJ think you have done it at 
great saving and without impairing the security of the Nation. And 
instead of doing a volume of $7% billion a year, the Department of 
Defense the year before you took your oath spent more than $50 
billion and—well today, or tomorrow is the end of the fiscal year. 
You will have spent around $41 billion, $42 billion this year, 1954, 
fiscal 1954? 

Secretary Wiison. That is correct, not counting any of the military 
assistance. 

The Cuarrman. I know. I mean $42 billion. $50 billion the 
vear before. Twice as much money as our total national debt at the 
end of World War I, at the tops, $26 billion. Now the Congress has 
appropriated $29 billion, but you have a lot of carryover and you plan 
to expend somewhere around $39 billion for the coming fiscal year, 
that will end on July 1, 1955, is that right? 

Secretary Witson. That is right, sir. 

The CHatrmMan. And you feel in spite of the additional Secretaries, 
that this committee willingly and maybe generously, but at least I 
think we wisely voted you, because of this additional help you have 
had, through wise management and businesslike planning, that you 
have been able to effectuate these large savings. And you feel that 
if we give you 2 additional Secretaries for the Army, 2 for the Navy, 
and 2 for the Air Force, you can bring about much more saving 

Secretary Wiison. That is correct. 

The CHarrmMan. Than we have at the present time? 

Secretary Wiison. It will be some of the best money our country 
has ever spent as far as the return we will get from it. I am sure that 
by better planning and control of the business, what is usually called 
management will save billions or millions, 

The CuarrMan. I can’t resist the temptation to say to you, sir, 
what I said a day or two after your nomination was confirmed by the 
United States Senate, that I think that the President and the Congress 
and the American people are most fortunate in getting a man of your 
broad vision, your long, successful business experience and proved 
worth, to have sacrificed and taken on this job, which is one of the 
toughest in the country, when you knew in advance that it forced | 
man to leap out of the window and it developed ulcers in another 
and 1 resigned. 

I want you to know that personally—I am not speaking for all the 
members of the committee, but I have a hankering idea they feel as 
I do, that the Department of Defense has done a marvelous job in this 
administration, perhaps has set the pattern that other departments 
will do well to follow. 

Mr. Vinson. Mr. Chairman, I may say in that connection I join 
with you in everything you have to say, and [, too, think the Secretary 
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has made an outstanding record. We have not worried him. I think 
this is about the second or third time he has been up here. And he 
has been busy straightening out down there. And I do want to 
compliment you on the efficient manner in which you have put the 
Department on a business basis. 

The CuarrMan. Fine. 

Mr. Vinson. Without any injury or detriment to the security of 
the Nation. 

Secretary Wiison. Well, Mr. Chairman, and Congressman Vinson, 
you are both very kind and I appreciate it. 

The CuarrmMan. Mr. Brooks. 

Secretary Wilson. I appreciate a little encouragement once in a 
while. 

Mr. Brooks. Mr. Secretary, may I ask you this. Of course the 
ratio of the Defense Department and General Motors would run 
about 100 assistant secretaries, but you don’t have any plans to follow 
any further along that line, do you? 

Secretary Witson. No. Though I wouldn’t want to try to stop 
progress. I don’t know—what someone might want to think was 
right 2 or 3 years from now I can’t say. 

Mr. Brooxs. What want——— 

Secretary Wiison. But what we propose here now is a good, sound 
working arrangement. 

And while you make that kind of a comparison you mustn’t forget 
the military man. These Secretaries of the Army, Navy and Air 
Force all have a Chief of Staff or Chief of Naval Operations. They 
have a vice chief. They are certainly in that same general order. 
They are the technicians in the business. 

Mr. Brooks. Mr. Chairman, what I said there 

Secretary Witson. So if you add it all together you will find that 
we are getting up there where if we stretch ourselves a bit we ought to 
be able to cover the job. 

Mr. Winsteap. Mr. Chairman—— 

Mr. Brooks. What I said was really in a lithesome manner, a 
jocular manner. 

Secretary Wiison. Yes, sir. 

Mr. Brooks. What I want to ask you: Who in the Department 
now as Under Secretary handles scientific experimentation and 
exploration? Which Secretary handles that? 

Secretary Witson. In the Department of Defense itself, Secretary 
Quarles is the Assistant Secretary on Research and Development. 

Mr. Brooks. What about in the departments? 

Secretary Wiison. In the departments, the military departments, 
they have it divided up between the military people and some civilians, 
but ordinarily not of the Assistant Secretary level. 

Now t understand in the Navy the Assistant Secretary for Air also 
has the research and development assignment. Incidentally, he also 
has the personnel assignment, which is not a very good combination. 

The CuHarrman. That is right. 

Secretary Witson. He ought to be a scientist, an airman, and have 
a great experience in dealing with people. Well now it is pretty hard 
to find a man like that. 

Mr. Brooks. That is all. 

Mr. Winsteap. Mr. Chairman? 

The Cuarrman. Mr. Winstead. 
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Mr. Winsreap. I was just wondering: With 33 vice presidents, if 
we had all the employees that assisted vou and these vice presidents 
to run General Motors and then if we could take all the military 
personnel and civilian personnel in the military that would help you 
run this business, I am wondering if the percentage wouldn’t compare 
more closely than we might think. 

The CuHatrmMan. That is right. 

Mr. Winstreap. When you go out in the field, with all your mili- 
tary and civilian personnel that assist in this same work. 

Secretary Witson. The comparison is most interesting when you 
try to put it out on an organization chart and what you have at the 
seat of government. The principles of organization aren’t too differ- 
ent. They haven’t changed for centuries. 

At our recent meeting at Quantico, where we had about 150 or 160 
of the top military and civilians in the Defense Department together, 
we had business sessions Friday morning and Saturday morning, 
and played a little golf and got a little better acquainted with each 
other the rest of the time. 

We explained to the group this plan, and told them frankly that we 
were asking the Congress for the two additional Assistant Secretaries. 
They were also told how they were going to be used if we got them. 

In opening this meeting Friday morning we talked about organiza- 
tion and the plans. | went back to Exodus and referred to the conver- 
sation Moses’ father-in-law had with him as to how he should organize 
the children of Israel. And some of those principles are still pretty 
good if you just want to take a look at it some day. It is still sound 
philosophy. 

If you are going to organize thousands and millions of people for 
a common purpose, you have to do it in an orderly manner. You 
have to have the coordination of what we call the staff and line. 
You have to have a line authority and then you have to have some 
policymakers and people who do some thinking and coordinating on 
the side. Otherwise, you can’t keep the organization together. 

The CHarrmMan. Mr. Secretary, one of these additional Secretaries 
is to deal chieflv with finance. Now, what is the other one going to 
deal with? 

Secretary Wiison. We would like to have the legislation so it is 
flexible enough so that we can add to or subtract from any particular 
assignment. But broadly speaking, it is the present intention to have 
it set up that—the first one will be the money man. The second one 
is going to be on personnel and reserves and all the human relations 
problems we have. He will have the security business. 

Now, we seem to grow in numbers of problems all the time. We 
must have a capable, understanding man in the human relations end 
of the business, one that will study how best to handle people. There 
are over a million and a quarter military and civilian personnel in each 
of the three military departments. That is certainly enough trouble 
for any man. When some new kind of a human relations problem 
pops up to be solved and if it isn’t solved promptly and properly it 
makes us no end of trouble. And part of the time the problem flips 
back on some of you. 

The CuarrMan. I just started to say I think the Members of Con- 
gress are pretty well acquainted with these human problems and human 
relations. 
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The reason I asked you what this second Assistant Secretary would 
deal with was because Mr. McCormack, the Democratic Whip as you 
perhaps know has introduced a bill, H. R. 4304, and I am having him 
come over. He wanted to appear before out committee on this bill. 

His bill is to amend the National Security Act of 1947 and related 
laws so as to provide an Assistant Secretary of Defense for Research 
and Development for a corresponding officer for each of the military 
departments and for a defense research counsel. 

I wonder whether or not that bill has been brought to your attention 
or whether some of your Secretaries have considered it, and what your 
views are concerning it. 

Secretary Wiison. I know that many suggestions have been made 
in that area. And broadly speaking, they all mean to me that we 
need to be organized a little better than we are. Every time someone 
sees a need, he says: ‘Well, either form a committee or appoint 
another Secretary.” 

Now, if you are organized well enough you can take care of your new 
problems as they come along. There have been suggestions that we 
ought to have a Secretary on Reserve elements only. There has been 
one that we ought to have a Secretary for Continental Defense only. 
And so forth. 

The Cuairman. Yes. That was submitted to me on the floor this 
afternoon. And by a distinguished member of this committee, Mr. 
Cole of New York. 

Mr. Vinson. Mr. Chairman, may I clear this up. 

Then as I understand from what you are driving at, Mr. Secretary, 
there is flexibility in the language to such an extent that if the Sec- 
retary of a Department feels that he should use one of these Assist- 
ant Secretaries in that capacity he can do so? 

Secretary Wiison. That is right, sir. 

Mr. Vinson. The only one that we have definitely fixed is in the 
Army where we say one of those must be Assistant Secretary of the 
Army for Financial Matters. 

Secretary Witson. Yes, sir. 

Mr. Vinson. Is that correct? 

Secretary Wiison. We intend to fix the financial one in all cases 
in the three departments. 

Mr. Vinson. Now, is it fixed by statute in all three cases? 

Secretary Witson. Yes; that is right. 

Mr. Vinson. Then—— 

Secretary Witson. Because we don’t expect money business to 
change much. 

Mr. Vinson. Yes. All right. 

Secretary Witson. We expect that to continue indefinitely, to be 
one of our important problems. 

Mr. Vinson. All right. Then the Secretary of the Army, Navy, and 
Air Force, can set up a Secretary to have complete control of research 
and development or any other thing that the Secretary wants him 
to do. 

Secretary Wiison. That is right, whatever he thinks is most 
important. 

Mr. Vinson. Whatever he wants him to do. 

So therefore, as far as the point raised by our distinguished minority 
leader, Mr. McCormack, if the Department thinks it is wise to have 
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one designated for the purpose of research and development, the 
language is broad enough in the bill for you to do so. 

Secretary Witson. That is right. 

Mr. Vinson. And if the Department on the other hand concludes 
that it should have some additional work, it is broad enough for the 
Secretary to have that additional work. 

(Secretary Wilson nods.) 

The Cuarrman. Under this existing law, might I say to the gentle- 
man from Georgia, as | understand, under present law the Depart- 
ment of Defense has a Research and Development Secretary. And 
I understand that the Air Force will have one if this bill becomes law; 
is that right, Mr. Talbott? 

(Secretary Talbott nods head affirmatively.) 

The CoarrMan. That is my understanding. 

Mr. Vinson. But, Mr. Chairman, the point I am trying to develop— 
and I think the point the Secretary is trying to make—is that the 
statute before us provides definitely one for finance. The other 
Secretary in each one of the Departments can be assigned to take 
charge of research and development or anything else the three depart- 
ments wants him to do. 

Secretary Wiison. That is right. 

The Cuarrman. He wants flexibility, elasticity. 

Secretary Witson. Whatever is most troublesome at the moment 
you assign a Secretary by saving, “Now, organize that for me’’ 

Mr. Vinson. That is right. 

Secretary Winson. ‘And let me have the tough ones and talk to 
me about that, but vou go ahead and get that done now.” That is 
the way it is set up. 

The Mr. Shafer? 

Mr. SuHarer. No. 

The CHarrman. Mr. Kilday? 

Mr. No questions. 

The CuatrmMan. Any questions? 

Mr. Johnson? 

Mr. Jounson. Am I to understand that what you want for the 
individual Secretaries is the kind of organization you have in the 
Defense Department itself? 

Secretary Witson. No; it is not quite the same thing because in 
the three military services these Assistant Secretaries will be operating 
people while in the Defense Department they are more staff people; 
they are policy people and coordinators. These three Assistant 
Secretaries will be assigned areas of operation and responsibility by 
the Secretaries themselves. So that here is a man that is going to 
be the Assistant Secretary on Money. He is going to try to organize 
that piece of the business for the Secretary. 

Mr. Jounson. And you want the language of the law—-you want 
it in the law so broad that you could shift him around for various 
responsibilities and objectives. 

Secretary Wiuson. For various responsibilities except the money 
We think that is the one that ought to be fixed. The man that is 
assigned to the money ought to concentrate on that. The others can 
be moved. 

Mr. Jounson. Outside of the fiscal area, you want the rest of it 
to be flexible and broad? 
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Secretary Wiuson. That is right. 

Mr. Jonnson. So you can use them for whatever 
Secretary Wiuson. That is right. The other three can be given a 
division of the duties as determined by the Secretary we will say of 
the Army or the Air Force, on what his most pressing problems are 
and the capacity and ability of the people he can get to help him. 

The CuarrmMan. Mr. Secretary, will not this bill, if we enact it, 
place the Department of Defense in its proper perspective on a high 
policy making level, and the different departments in a more func- 
tional and operational! scheme? 

Secretary Wiison. This will very definitely strengthen the three 
military departments themselves for their own operation. 

The CuatrmMan. Let them run their own show. 

Secretary Wiuson. That is right. 

The Cuarmman. That is it. 

Secretary Witson. And it will—— 

The Cuarmman. And I take it that that meets with the approval 
of the Secretary for the Army, Mr. Slezak. 

Secretary SuEzAK. Yes, definitely. 

The CHarrman. And Mr. Stevens. 

How about you, Mr. Thomas, for the Navy. 

Secretary Tuomas. We think it is very essential to do a good job 
and the job we are charged with. 

The CHairnman. How about the Secretary of the Air Force, Mr. 
Talbott? 

Secretary Tatrort. Yes, sir. 

The CuarrmMan. You are all in fundamental agreement upon it, 
and you worked it out? 

(Witnesses nod.) 

The CHairMan. And as far as the cost is concerned for these 6 
additional secretaries, 2 for each of the 3 departments, it is negligible. 
Instead of getting a P-16 or P-1!7, you will really have an Assistant 
Secretary. You will give him a title. You will give him some 
dignity. And it perhaps will enable you to persuade high-caliber 
men to accept the position which you find is most difficult to do at the 
present time? 

(Witnesses nod.) 

The CuarrmMan. Is that right? 

(Chorus of ‘That is right,” from the witnesses.) 

Mr. SHarer. Mr. Chairman, I would like to draw attention to 
the next to the last paragraph on page 5 of the prepared statement 
of the Secretary, Mr. Wilson, where you say: 


The Air Force must put emphasis on its extensive program for getting and 
keeping the most modern Air Force. It is expected that it will be necessary 
to give the Assistant Secretary as his major duty the responsibility for the entire 
research and development program of the Air Force. 

Now I just mention that in connection with this other legislation 
that has been introduced by Mr. McCormack. 

Secretary TaLnorr. May I answer that, Charley? 

Secretary WiLson. Surely. 

Secretary Ta.norr. The Air Force at the present time has a very 
extensive research and development program. 

The second assistant that we would get now would concentrate 
and be called Assistant Secretary in Charge of Research and Develop- 
ment. That would be his assignment at the present time, for a year, 
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2 years. I don’t know how long. We are spending a billion dollars 
a year in that area and certainly we ougat to get the best taan we can 
to concentrate on that job and give him the title which gives him the 
authority to get the job done. 

Mr. Vinson. Then, Mr. Chairman. 

The CuatrmMan. Mr. Vinson. 

Mr. Vinson. Then as far as the Air Force is concerned, one of 
your Secretaries, in addition to the one fixed by statute, will be in 
charge and be known as the Secretary for Research and Development? 

Secretary Yes, sir. 

Mr. Vinson. Now may I ask, Mr. Chairman, the Secretary of the 
Navy. What duties will be assigned to your Secretary outside of the 
one fixed in the bill? 

Secretary THomas. Well, we would have the one for financial 
management, who would also be the comptroller, and then at the 
present time our Assistant Secretary—— 

Mr. Vinson. Then you have two vacancies, then. You have one 
for finance now. And then you would have 2 positions, or 2 secre- 
taries you could assign additional work to? 

Secretary THomas. That is right. One for finance management. 
And then at the present time the Assistant Secretary of Navy for 
Air has the responsibility for all aeronautical matters, for all research 
and development and for all personnel. 

As Mr. Wilson said, you can get no one that has enough experience 
in those highly specialized fields. So what we would do: We would 
split that up and our Assistant Secretary of Navy for Air would have 
aeronautical and research and development, which is a full time job, 
and then we would have 

Mr. Vinson. But his title would be Assistant Secretary for Air? 

Secretary Tuomas. Assistant Secretary of the Navy for Air, yes, 
sir. 

Mr. Vinson. Nevertheless he would have complete authority as 
far as the Navy is concerned to instigate and make the unusual 
investment for research and development? 

Secretary THomas. Research and development, that is right, in 
aeronautical matters. Then we would set up our other Assistant 
Secretary, our new one, for personnel and Reserve activities. Because 
the Navy has today, between the Navy and Marine Corps, almost 
950,000 men. We have 425,000 civilians. We have not far from 
1% million men in the Navy. And as you know, with our recruiting 
programs, our morale programs, our Reserve programs, that really 
is a full-time job for any one man. And it doesn’t take new staffs. 
Because all these Secretaries now that have these different responsi- 
bilities already have the staffs underneath them. All we do is add 
now a top experienced man who is a specialist in his field and he will 
give that particular field specialized administration. 

The CuarrMan. Fine. 

Secretary THomaAs. And we think—well I was just going to say I 
think it will go a long way toward giving a lot more defense for what- 
ever our appropriated money is. 

The Fine. 

Now, Mr. Slezak, what about the Army? How will it work in the 
Army? 

Secretary SLezax. One of our men will be in charge of the financial 
management. The second will be on manpower and Reserve affairs. 
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The third one will have the materiel, that is, the procurement, research, 
design, development, and storage—the whole logistic area of the Army, 
The fourth one would deal with what we call civil military affairs, 
like operation of Panama Canal, Alaskan communications system, and 
soon. We have a number of those things that are part of the Army 
operations. And I assure you that alone is a tremendous job, 

Mr. Vinson. Mr. Chairman. 

The CHarrmMan. Yes? 

Mr. Vinson. Then who is going to handle research and develop- 
ment? About seven or eight hundred million dollars goes to the 
Army annually for research and development. 

Secretary Stezak. Well, Congressman, right now, for instance, this 
job is handled by myself and I am the Under Secretary. I handle 
the research and development. 

Mr. Vinson. All right. 

Secretary Stezak. And I also handle the rest of the materiel pro- 
gram myself. 

Mr. Vinson. Then the Assistant Secretary of the Army has the 
responsibility to do research and development. 

Mr. Smart. Under Secretary. 

Secretary Under Secretary. 

Mr. Vinson. Under Secretary. 

Secretary SLtEzAK. Plus the rest of the materiel program. 

Mr. Vinson. That is right. 

Secretary SLEZAK. So under the proposal it will be split. 

In other words, the Under Secretary will be able to function as 
alter ego to the Secretary and perform his duties as Under Secretary. 
There will be one man then devoted to the materiel, what we call in 
broad sense—research and development, procurement, storage dis- 
tribution and so on. 

The Cuarrman. I think at this point, without getting us off the 
track, we should hear from our distinguished friend from Massachu- 
setts, Mr. McCormack, who has devoted considerable time and study 
to this matter which you have been discussing the past few minutes. 
He has been here long enough to get oriented a littte. I will ask the 
gentleman from Massachusetts, the minority whip—we would be glad 
to have any statement from him. Unless the Secretary here is too 
rushed? You have pressing business? 

Secretary Wiison. No, no. 

The Cuarrman. I would like for the Secretaries, all of you, to remain 
to hear Mr. McCormack because—— 

Secretary Wiison. We would like to. 

The Cuarrman. Because he may raise some questions that we all 
would like to hear and have answered. You perhaps could furnish 
the answer better than we could. 

Mr. McCormack. Mr. Chairman and members—— 

The CHarrMan. Go ahead, John. You can sit or stand as you 
please. 

Mr. McCormack. Yes. Mr. Chairman and members of the 
committee, I appreciate the opportunity and I value exceedingly the 
courtesy shown to me. 

You can see from these files that I have been following this matter 
for quite a long while, in fact for the last 3 or 4 or 5 years I have 
been very much concerned with the situation in the field of military 
science, not unnecessarily criticizing anyone but with a view from a 
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constructive angle of improving the situation in the national interest 
of our country. 

I know it is not necessary for me to argue or convinee the mem- 
bers of this committee with the importance of military research in all 
of its aspects—basic, applied, development, and so forth—in our 
system of national defense. 

Without minimizing in the slightest manner any activity of our 
military organizations, I think it can be said that in the world of 
today and of the foreseeable future military research and the results 
thereof is of primary importance. Its value can’t be underestimated 
or undervalued with safety for our country. 

Research is of such importance that the very safety and future of 
our country may depend upon the brains and the ability of our scien- 
tists in the field of basic research and in the other vitally important 
fields of research. 

There are some persons who honestly feel that military research 
should be completely divorced from the military. I respect their 
views and they may be right, but I am not prepared to go so far 
and on the facts I have I am not of that school. 

Several years ago I became disturbed over the relationship that 
existed in the field of military research. In this field we have two 
groups, the military and the scientists and the technical groups, 
both well-meaning but in many respects the opposite of each other 
but each necessary to the other and both as a real term vitally impor- 
tant to the defense and the national interest of our country. 

One is of necessity a discipline group, subject to command; the other 
individualistic, searching for new discoveries, and then when new 
discoveries are made, those who pass upon their practicability and 
those who develop new discoveries into practical and effective use. 

These are very important persons. It is vitally important that 
these two groups be developed into a real team in order that the 
maximum be obtained. 

I was so disturbed by the relationship that existed of the domination 
of the scientists by the military and the results thereof that on several 
occasions I spoke to President Truman about it as well as some 
members of this committee. Action was slowly taken, as a result of 
which improvement, in my opinion, has occurred. 

For the past several weeks the Riehlman subcommittee of the 
Committee on Government Operations has been looking into this 
matter and doing so constructively. No investigation—a survey. 
So any thoughts in your mind about anything other than constructive, 
just kindly remove them because the whole purpose was constructive. 

Secretary Witson. You are fearful that some of us might have a 
little sore spot in that area? 

Mr. McCormack. I am inclined to think that some might, but 
as long as you asked the question [laughter]. And in a most con- 
structive manner. Upon invitation I have sat in with the subcom- 
mittee. It will make its report in the near future. While progress 
in this delicate and highly technical and complex field has taken place 
in the past 2 years, there was room for more improvement. 

It is generally recognized that a qualified civilian high in the line of 
command is of importance and value from an organizational angle in 
creating partnerships and teamwork necessary to get the maximum 
result. 


5030 


We now have an Assistant Secretary of Defense for Research and 
Development. This only came after opposition from the military, 
honest but wrong. 

I take some pleasure and I hope I am not wrong or presumptuous 
in feeling the unpublicized fight I have been making for the past 4 
years at least played some part in the establishment of this position. 

The creation of this position is due more to congressional leadership 
than executive leadership. The establishment .of an Assistant Sec- 
retary of the Army, of the Navy, and of the Air Force for research 
and development would have a marked influence in cementing the 
military and the scientists and technical groups into a more effective 
team, would enable better and more effective coordination, reduce 
unnecessary and duplicating activities, save money, and with qual- 
ified men in those positions, have an overall favorable effect that 
can’t be too strongly emphasized. 

The mere fact that the services may not favor my bill or some such 
action is no justification for failure to act favorably. 

In no way criticizing, the progress of this kind is invariably made 
against honest but wrong thinking. How often has it been that this 
very committee had to use the judgment of its members against the 
recommendations of a department of our armed services and in a 
great majority of such cases, experience showed the judgment of the 
committee was right? 

This I respectfully submit is another such case. It is another case 
where congressional leadership and action is necessary and should be 
taken, (1) because research is a field of vital importance to our national 
interest; (2) every effort should be made to have our military and 
scientists work as a team with and under the military—not military 
domination, but understanding leadership and guidance; (3) the 
establishment of such position of and in itself would remove from this 
important group the present feeling that as a group they are under 
suspicion. And, unfortunately, the scientists today are laboring 
under great difficulty. Mentally they feel that they are under a 
suspicion as a group, which we should do everything we could as far 
as humanly possible to remove any such thought. 

The other values I have enumerated would follow. 

Now, there are many distinguished persons in favor of this bill. 
T have here a number of letters that I have received. I have written 
to distinguished scientists. Dr. Merle B. O’Brien, chairman of the 
Department of Engineers, University of California, said: 

It strikes me as a very sound proposal and I shall be glad to support it in any 
way I can. 

Dr. Thorndike Saville, dean of the College of Engineering, New 
York University: 

I have read the bill with a great deal of interest and am referring it for considera- 
tion to the Engineers Joint Council. 

Then he referred to the joint council looking into it. 

Prof. H. F. Johnstone, Department of Chanaletey, University of 
Illinois says: 

Today the entire defense system is built around scientific developments. It is 
highly important to have qualified men in top echelons in each of the three 
military departments who can guide the research and development programs 


and be certain that research laboratories of the military departments are sup- 
plied with scientists of the highest order. 
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The CuHarrmMan, That is pretty much what this bill will do, don’t 
you feel? 

Mr. McCormack. What my bill will do? 

The Cuarrman. No —— 

Mr. McCormack. This is a good step in the right direction, but 
it doesn’t go as far as I advocate. 

The CuarrMan, All right. Go ahead. Pardon me. 

Mr. McCormack. I —- 

The CHarrmMan. But the bill that we have under consideration 
would be a long step. 

Mr. McCormack. Exactly. I am not appearing in opposition to 
the bill. I don’t want any such impression created. And I could go 
along. There are eminent men like Dr. Killion, professor of Massa- 
chusetts Institute of Technology, whom we had appear before the 
Riehlman subcommittee, and Dr. Von Newmann—all men who have 
made their contributions. They have all given their testimony. 

It is overwhelmingly in favor of the recognition of the fact that 
there should be an Assistant Secretary of the Air, of the Army, and 
of the Navy for research and development, having someone in the 
civilian level, on a high level of command, and, of course, a qualified 
man. It is their opinion that not only from the angle of benefits 
will inestimable values flow to our country, but also from the angle 
of psychology and welding together this team, of fine groups of men, 
but both whose training and careers are as far apart as any two human 
groups can be, and yet vitally important for the best interest of our 
country and they have to work with one another. 

Now, I am frank in saying, and I am glad to say, that great improve- 
ment and advancement have been made. I hope more will be made. 

Mr. Mitusr. Will the gentleman yield? 

Mr. McCormack. I would be very glad to yield. 

Mr. Mituer. This man would be the catalyst that would bring 
these 2 different elements together and weld them together into 1. 

Mr. McCormack. The whole evidence and my opinion is that if 
there is an Assistant Secretary in each one of the departments, it 
would have a tremendous favorable effect in welding this team. 

Now, everyone knows the value of research in the world of today, 
and we know it is going to be even more important as we project our 
minds into the future. 

Now, Mr. Chairman and members of the committee, I feel very 
strongly on this matter. If what I have said appeals to your judg- 
ment, | then ask you as a matter of conscience to include in any bill 
reported out provisions for the establishment of positions of Assistant 
Secretaries of the Army, Navy, and Air Force for Research and 
Development. 

Such action will be further evidence of the leadership on the part 
of your committee for greater military power. It will be in our 
national interest. 

If what I propose and have said in support of my proposal—and 
which is really an extension of the Department’s proposal—appeals 
to your judgment, the failure of favorable recommendation or even 
opposition on the part of the Department of Defense or any of its 
component departments or services should not deter you from taking 
favorable action. 

I think that this could be very easily bridged. If an agreement 
could be made here—I can see the necessity for Assistant Secretaries 


for the other purposes which the Secretary of Defense has testified 
to and these able gentlemen who are his closest associates in official 
life, the heads of the various de ‘partments that make up the Depart- 
ment of Defense. But if it would be provided that one of these for 
each branch would be designated as Assistant Secretary for Research 
and Development, then let them assign other duties, but have the 
emphasis upon research and development. We are spending hundreds 
of millions of dollars. Of necessity we have to do it. And it seems to 
me that from any angle vou look at it—and these gentlemen ought 
to welcome it. Now I am trying to meld my views as closely as I 
can into the views entertained by the Secretary of Defense and the 
Secretaries of the other Departments. I don’t think there is much 
difference between us. I think if the emphasis was made on one of 
the assistants having in his title research and development, then you 
have the flexibility that you want. But then the psychological effect 
and the other good effects that will follow will be emphasized. And 
I hope this can be done, that the Secretary of Defense and the other 
Secretaries will agree to it. But in any event, if not, I hope that the 
committee will take such action and such action would not be incon- 
sistent with the position taken by the representatives of the Depart- 
ment of Defense. I appreciate very much again your cordiality. 

The Cuamman. Mr. MeCormack, you are always helpful and J 
know you will be helpful to us on the floor. We welcome your presence 
here and are glad to hear your views. 

Ir. Vinson. Mr. Chairman, may I say to our distinguished minor- 
ity leader 

The CHarrMan. Yes. 

Mr. Vinson. At least he has won one-third of his viewpoint, 
because Secretary Talbott has said that he would designate one 
Assistant Secretary for Research. 

The Cuatrman. Of course, the gentleman from Massachusetts, I 
am sure, wouldn’t object to having one of them confined wholly to 
financial, fiscal matters. 

Mr. Vinson. Not a bit. 

Mr. McCormack. No. 

The Cuarrman. That is all important. 

Mr. Vinson. Now the distinguished minority leader is in the same 
position I find myself in. He wants results. 

Now what difference does it make if someone else with a different 
name delivers the results. 

Now the Assistant Secretary of the Army will have charge of re- 
search and development. Now what we would be looking to him for 
would be results in his research and development and not merely a 
name. 

You see, I am afraid our good friend falls in there. He wants a 
name as much as results. I prefer to have the results instead of the 
hame. 

Now, if we take the Assistant Secretary of Air in the Navy, why, 
he is an important man, an important office, and he has not only the 
Air Force of the Navy, but he will have research and development 
under him and he will certainly give it an important part, because it 
is so interwoven with the Navy's Air that it can never be minimized. 

So the objective you are driving at is accomplished in these two 
other Departments. And it is positive in the statement of Secretary 
Talbott that it is going to carry the name in the Department of Air. 
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Mr. McCormack. Wouldn’t the gentleman from Georgia feel it 
would be more effectively carried if what I suggest was incorporated 
and then let the others be melded into that? 

Mr. Vinson. I don’t care about names. All I want is results. 

Mr. McCormack. Well, I have been following this for several 
years. 

Mr. Vinson. You are getting half of it anyhow. 

Mr. McCormack. And I expect that in the Army there is going 
to be more improvements in the near future from information I have. 

The CHarrRMAN. Would this be too simple a solution: If under 
the present setup we would just designate the Assistant Secretary for 
Logistics, Assistant Secretary for Logistics, Research and 
Development? 

Mr. McCormack. I will accept that. Will you? 

Secretary SLEZAK. It is all right. 

Mr. McCormack. Why not a research and development and 
logistics? (Laughter. ] 

The CHaArrMaAN. I am sure the members of this committee are 
thoroughly convinced you have been associating with the professors 
and the scientists, John. [Laughter.] 

Mr. Winsteap. Mr. Chairman. 

The CHarrMan. Wait, just a second. 

Mr. Wilson. 

Mr. McCormack. I will take either, but | would prefer the latter. 
[Laughter.] 

The CuHarrMan. Well, you have always been a good horse trader, 
John. Even if you come from Dorchester, South Boston, you are the 
best horse trader. You would skin the hide off of anyone in the 
Ozarks. 

Mr. McCormack. I amoverwhelmed. [Laughter.] 

When you get into the Ozarks, you are paying me a high compli- 
ment. [Laughter.] 

The CHarrman. I think Mr. Wilson had one thing, Mr. Brooks. 
Did you? 

Mr. Witson. I was going to say, Mr. Chairman, and gentlemen, we 
do appreciate the importance of research and development in our mil- 
itary establishments. The Air Force with the radar and the electron- 
ics part of it so necessarily tied up with their supersonic planes, Mr. 
Talbott quickly said, ‘Now, I want to put my fourth Secretary on the 
research and development. That is a big piece of my business.”’ 

While you call Assistant Secretary for Air, that is largely the area of 
the research and development of the Navy. They have some other 
business, too, like their atomic-propelled submarines, and so forth. 
But that man is essentially @ technician. And his cooperation with 
the Air Force, the Assistant Secretary of the Navy for Air—he has to 
work very closely with the Air Force in this same area to get the most 
out of the whole business for his country. 

So your point on the importance of research and development is 
taken care of already in two of the services, really. You could say 
the Assistant Secretary for Air and Research and Development. 
That is really what his assignment is going to be. 

Secretary THomas. That is right. 

Mr. McCormack. Well 


Secretary Witson. Now in the Army—— 
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Mr. McCormack. You would have no objection to that in the 
Air Force, would you? 

Mr. Vinson. Mr. Chairman, may I ask the Secretary——— 

Secretary Wiison. I would just as leave not have it by law be- 
cause once in a while something else changes and we would like to 
have flexibility. 

For instance, when we first started to talk about it Secretary 
Talbott has another tough assignment and that is building a lot of 
bases over the country. There is $1 billion going to go in bases this 
year, and he would like to have a specialist on the construction of these 

ases, too. 

Mr. Vinson. Mr. Chairman, may I ask the Secretary: 

Then I understood from your statement that you would have no 
objection to designating the Secretary of Air in the Navy as the 
Secretary of Air, Research, and Development, but you do not want it 
written into the law? 

Secretary THomas. That is right. 

Secretary Wixtson. That is right. 

Mr. Vinson. And the same thing is in reference to the Under 
Secretary over there. 

The only one, Mr. McCormack, we are writing into the law is the 
Comptroller, and the flexibility in all these other three is left in the 
departments. 

Now if the Department Secretary says, as far as the Navy is con- 
cerned, ‘““We will call that office the Assistant Secretary of Air and 
Research and Development’’—you have just added the word “research 
and development”’ to that title. 

Secretary Tuomas. Well, that is not my understanding. 

Mr. Vinson. That is what he said. 

Secretary Tuomas. Our Assistant Secretary of the Navy for Air 
will be designated as such but he will be charged with the full respon- 
sibility of research and development. 

Secretary Witson. We are going to give him that assignment just 
the same. 

Mr. Vinson. Yes, I understand that, but 1 thought you went one 
step further and said you had no objection to adding to it the Secre- 
tary for Air, Research, and Development for the Navy. 

Secretary THomas. That doesn’t give us the flexibility that I think 
we should have. Because we are covering so many fields now, that 
[ think we ought to have some flexibility and not be tied down just 
by names as such. 

Mr. Vinson. Mr. Chairman, 1 feel satisfied that the Secretary is 
in harmony with the objective that Mr. McCormack has in mind. 
And I know all the committee is. And 1 hope that they wili be as 
generous in using the title research and development as the facts and 
circumstances and the law permits. 

The CHatrmMan. Anyone who has headed General Motors has paid 
considerable attention to research and development. 

Mr. Vinson. Yes. Of course, Mr. MeCormack, the Air Force is 
already committed. 

Mr. McCormack. I know. 

Mr. Vinson. We will try to get them to be generous in these other 
two services. 

Mr. McCormack. I want to harmonize. You gentlemen know [ 
am the easiest fellow in the world to get along with. [Laughter.] 
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The Cuarrman. Thank you very much, John. You are all right. 

Mr. Bares. Mr. Chairman. 

The Cuatrman. Mr. Bates. 

Mr. Bares. Mr. Chairman, when I originally asked for recognition, 
1 wanted to congratulate the gentleman from Massachusetts, as 
usual, for his strong and profound and most persuasive statement. 
Now I have done that. 

I also wanted to get the comments of the Secretary of Defense, Mr. 
Wilson, and he has already given us his comments. 

So, Mr. Chairman, I vield back the balance of my time. 

Mr. Vinson. Then, Mr. Chairman, I move— 

The CoatrmMan. Wait. 

Mr. McCormack. Might I suggest this, Mr. Chairman, that no 
matter what bill vou report out, I am going to support it. 

Mr. Vinson. That is right. 

The CHarrmMan. You are fine. 

Mr. McCormack. There is going to be no difficulty as far as 1 am 
concerned. 

The CHatrMAN. We appreciate your statement, Mr. MeCormack 

Mr. McCormack. Now might I suggest that in any report you 
make— 

The CHAarRMAN. You made your report. 

Mr. Vinson. That is right. 

The CuarrmMan. We will cover it. 

Mr. McCormack. That you clearly cover the situation. 

The CuarrmMan. We will cover it. 

Mr. McCormack. Insofar as you can—I am not going to beg, but 
I urge you gentlemen that it is not only important from the angle of 
research and development, but there is a psychological situation here 
and this will play a very important part at this particular time. 

The CuairnMan. Yes. 

Mr. Vinson. All right. 

The CuatrmMan. Mr. Blandford, our counsel, would like to ask a 
question from each of the secretaries, I think, for the record. If you 
can wait a minute, John; we will excuse you. We know you are busy. 

Mr. Buanprorp. Mr. Slezak, this bill only specifically states that 
one Assistant Secretary shall have a definite name. Now is it my 
understanding, so the committee can understand, that the Assistant 
Secretary for Logistics, which is a title that vou picked out of thin air 
and is not by statute 

Secretary SLEZAK. That is right. 

Mr. BuanpFrorp. Will, insofar as you are concerned, be known as 
the Assistant Secretary for Logistics and Research and Development? 

Secretary Siezax. We planned to call him Assistant Secretary 
for Logistics, but he was going to be also in charge of research and 
development. 

Mr. Buanprorp. All right. Then you would have no objection to 
adding the words “Research and Development”: is that correct? 

Secretary Sitezak. No objection there, as long as—— 

Mr. BLanprorp. It is not by statute. 

Mr. Vinson. It is not in the law. 

Mr. BLaNnprorp. The report will indicate that your present 
intention is to name this man the Assistant Secretary for Logistics 
and Research and Development. 
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Now a year from now you might want to abolish the expression 
Logistics, Research, and Development. 

Secretary Stezak. No objection at all. 

Could I make one addition? The reason we want to have this 
flexibility: The next man who will be on the job may not be the right 
man to handle research and development. 

Mr. Vinson. You can change it. 

Secretary Siezak. And we might want to assign another assistant 
Secretary who is more competent for this job. 

Mr. BLANDFoRD. No. 

Mr. Vinson. Mr. Chairman, Mr. Blandford is driving at what we 
will be asked on the floor of the House. 

Mr. BLANpForpb. That is right. 

Mr. Vinson. They would say on the floor of the House, “Now what 
is the duties of this new Secretary in the Department of the Army?” 
We would say, “In charge of Logistics and Research and Develop- 
ments, but it is not written in the statute.’’ You have the flexibility 
to give the secretaries any work you desire to do so. 

The CuarrMan. That is your intent and purpose. 

Secretary SiezaK. The Assistant Secretary for Logistics— 

Secretary Wiuson. He is going to handle the whole thing? 

Secretary Stezak. That is right. 

Secretary Wiison. But at some other time, under certain other 
conditions you might want to have one Secretary on Research and 
Development only, and put this civilian and military matter with 
the logistics man. 

Secretary SuezaKk. Correct. 

Secretary Wiison. We have more kinds of jobs than we have 
secretaries. For instance, Secretary Talbott here would like to,have 
a man to specialize on the base construction and handling that——— 

Mr. Vinson. Her certainly needs one on it. 

Secretary Wriison. What? 

Mr. Vinson. He certainly needs one on it. 

Mr. Winsteap. Hadn’t we better put that in this bill, instead 
of-— 

Secretary Witson. His Under Secretary, Jim Douglas, is following 
the base business along with his other duties. But we haven’t enough 
men to spread over these big jobs that we have here. So we are just 
asking for two more, and to give us the flexibility so we can put 
them where we need them most. And along with it goes the kind of 
person you can get to help you. If you happen to get a man that can 
cover two of these things, that is wonderful. But the way it is now, 
we have men trying to cover three lines of activity that are so dif- 
ferent that even in civil life you don’t find such a fellow. 

Mr. Vinson. Mr. Secretary, from your statement, then, when the 
distinguished chairman presents the bill to the House and somebody 
says, ‘What is the duties of this new Secretary?’ Mr. Short will be 
required to say, “‘I am advised by the Department it relates to logistics, 
as far as the Army is presents: f 

Then what Mr. Blandford was seeking: That it would also relate 
to logistics plus research and development. 

Secretary Wiison. [Nods.] 

Mr. Vinson. It is not written in the statute. 

Secretary Wiison. That is right. 
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Mr. Vinson. You change it tomorrow morning if you want to do 
so. But it enables us to justify before the House why we are asking 
for these different Secretaries. 

The Cuatrman. Mr. Wickersham? 

Mr. WickxersHam. Mr. Chairman, I think the Secretary and his 
three assistants have done a good job on this side and I think you 
and our ranking member have done a good job on this side. I think 
it is time to extend the invitation to pass this bill. 

Mr. Vinson. I agree with you. 

The Cuarrman. Mr. Hébert has a question. 

Mr. Héserr. Mr. Secretary, I am concerned, and you have im- 
plemented that concern by some of the statements you have just made, 
and that is where are we going and how far are we going with Secre- 
taries now? Because I am very much- 

Secretary Witson. You mean how many more? 

Mr. Héserr. That is what I am wondering. 

Secretary Wiison. I myself have no idea of any more at this time. 

Mr. Hfésert. Now we were told that when the first Unification 
Act was passed we were going to have a Secretary of Defense and an 
Under Secretary of Defense. And they were going to coordinate. 
They demoted, in effect, the Secretary of the Army and the Secretary 
of the Navy from Cabinet status. They put them down. The 
next thing we knew, the Department of Defense came in here and only 
last year I think it was 9 Secretaries they asked for, 9 new ones, 
and we were told then “This is the end, we don’t need any more 
Secretaries.” 

Secretary Wiison. Let’s get the record straight. It wasn’t nine 
new ones. 

Mr. Héserr. Well, it issix more. I am glad you are alert to know. 
Take off three. 

Secretary Wiison. And in addition, we abolished some boards like 
the Munitions Board and Research and Development Board, and the 
heads of the Chairman of those Boards didn’t have the power and 
position of Secretaries, but they got a thousand dollars more a year. 
{Laughter. | 

Secretary Witson. Mr. Thomas here was the Assistant Secretary 
on Logistics of the Department of Defense for a while, before be 
moved back to the Navy, and he reorganized that setup. 

How many people was in it to begin with? Seven hundred and 
fifty people in that Munitions Board or 1,000, what was it? 

Secretary THomas. There were 1,000 at one time. One hundred 
and fifty of them were in the Cataloging Division, which was purely 
a mechanical operation, so it left about 750 for so-called policymaking. 
And we cut that down to 145 for the same, exactly the same— 

Mr. Hésert. The reason, Mr. Secretary, I am asking these 
questions is to develop exactly what is being brought out for the 
record. As Mr. Thomas knows, I am a great admirer of his and his 
ability. 

But let’s get down now and find out exactly the position of the 
Department and let’s have it on the record so when we come back 
here again we will know what it is all about. 

You made the statement, Mr. Talbott, concerning the bases. Are 
you going to come back here and ask for a Secretary for Bases? 
Instead of ad hoc committees, we are getting Secretaries ad hoc. Now 
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is this the end of the Secretary list? Are we to expect you to come 
back and ask for more Secretaries? 

Secretary Wiison. He is asking you about that. 

Secretary TatBorr. I would like to answer that, sir. When we 
talked about this, I said I needed two Secretaries. I need a Secretary 
in Charge of Installations and a Secretary in Charge of Research and 
Development. I also need the Financial Secretary. 

Now when you say, “You musn’t come back and ask us for any 
more Secretaries,’’ we are not going to add any expense, but we are 
going to be able to get better men and better organization over there. 

Mr. Héperr. Well, then, do I understand—- 

Secretary Ta.tsorr. I should think you fellows ought to be delighted 
when we come in here. And if we ask for 4 or 5 more Secretaries, if 
we can use them efficiently—we don’t want, I don’t want any more 
than I can use efficiently. But I know at the present time I could 
use one more Assistant Secretary and use him efficiently and make 
money for the Department. 

Mr. Hfépert. Now we are getting down to it. I am not disputing 
what you need. 

Secretary TatBorr. We are not going to ask for it later on. Not 
this year. 

Mr. Héserr. No, but you are going to come back and ask for them? 

Secretary Tatsorr. I want to thoroughly digest what we have 
done and see if we can get by with four. If we can’t, then I think we 
will come back. I would. 

Mr. Vinson. Would the gentleman yield to me? 

Mr. Hféperr. Yes. 

Mr. Vinson. It looks like to me, Mr. Hébert, if the facts warrant 
additional Secretaries next year or the year after, they ought to be 
here to justify asking for them, and if the facts don’t warrant it, 
why, they won’t get it. But I see no objection to letting them come 
back here tomorrow morning if you need any more Secretaries. 

Mr. Héperr. I am not suggesting that, Mr. Vinson. I am telling 
Mr. Talbott—he is speaking out very frankly. What I am suggesting 
is that we not be left under the impression that this is the end of the 
Secretary list. If you think you are going to need more Secretaries, 
let the committee be so informed and know what they are doing. 
Let all the cards be up on the table. But don’t present it as though 
this is the end of the Secretary list. That is all I am trying to find out. 

Secretary Witson. Mr. Congressman, we aren’t on that question 
at all. 

Mr. Hésert. That is our responsibility and we are the ones that 
have to pass on it. 

Secretary Witson. You just can’t talk about it in pieces like that. 
It is only less than 20 years ago that the total appropriation for the 
Army and Navy, and the Air Force was then part of the Army, was 
around $650 million. Did you hear those figures? 

Mr. Héserr. I am familiar with them. 

Secretary Wiison. And it is now 75 times that much, or something 
like that. At that time the Army had a Secretary, an Under Secretary 
and two Assistant Secretaries, and the Navy had the same. 

So forgetting the military side of it, which has expanded along with 
increased number of 4- and 5-star generals and admirals, and so forth, 
you had 8 men looking after a $650 million business. When you say 
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how many people we ought to have here, you always forecast how big 
the thing is going to be down the road. Is it going to be half as big 
or twice as big? 

If it is half as big, then we ought to do away with some of the 
Secretaries we are asking for now. If it is twice as big, we will have 
to ask for more. 

Mr. Héserr. You answered the point I wanted to develop and that 
is this is not necessarily the end of the road. You are talking merely 
about the present time. 

Secretary Wiison. Yes, str. 

Mr. Hféperr. And we expect if the conditions or the situation de- 
mands, you will come in here for more. I just want that to be under- 
stood. I am not opposing your bill. I am for it. 

Mr. Vinson. Mr. Chairman, if there are no further questions, I 
move that the committee act favorably on the bill and report it to 
the House for recommendation that it do pass. 

Mr. Bares. Second the motion. 

The CHarrMan. Wait; a couple of amendments. 

Mr. BLanprorp. A few minor amendments. 

The CHarrMAN. Let’s get these amendments. 

Mr. BLanpForp. On line 7, page 1, after the word “appointed,” 
add the words “from civilian life.”’ 

The CHarrMAN. That strengthens it. 

Mr. BuanpForp. On page 3, line 16, add the words after the word 
“appointed,” “from civilian life.’ That will then make the law the 
same for all three of the departments and likewise put it in conformity 
with existing law. Iam sure there is no objection to it. 

The CuHarrmMan. No objection to that. All in favor of favorably 
reporting the bill say ‘‘aye.’’ Opposed, “no.’’ No dissent is heard. 
So the bill is unanimously and favorably reported. 

Thank you, Mr. Secretary. 

Secretary Witson. Mr. Chairman and gentlemen, | would like to 
thank you for your very prompt action and the businesslike way you 
got it through. 

Mr. Vinson. Mr. Secretary, before you leave, you disturbed the 
committee considerably when you referred to some provision of the 
Book of Exodus and said something about Moses’ father-in-law. I 
asked our authority to by right 

The CuarrmMan. The Biblical scholar. 

Mr. Vinson. The Biblical scholar, who he was and he didn’t 
know. Of course, I knew no other member of the committee knows. 
So I would like for you to tell who it was. 

Secretary Witson. That was 

The CHAIRMAN. Moses’ father-in-law. Who was Moses’ father- 
in-law? 

Secretary Witson. I am just trying to remember his name. 

The CuarrmMan. Pontiac or Buick. 

[Laughter. ] 

The CuarrMan. Thank you, Mr. Secretary. 

Secretary Wiuson. If you want to take just a minute, I will tell a 
story on it. 

The CuarrMan. All right; this is off the record here. 

(Discussion off the record.) 
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The CHarrman. Thank you very much. 

Secretary TatBorr. Thank you, Mr. Chairman. 

The CHarrMan. Thank you, Mr. Secretary. 

Members, don’t leave. We have several bills here to report. It 
won't take us long. We have to get them out. 

Thank all you Secretaries for coming with the Chief. Everybody 
is happy. 

(Whereupon the committee proceeded to further business.) 
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